Village shops top the list of
those facilities used monthly

Figure 21 Facilities used at least once a month

Policy Objective:
Improving and developing community facilities
Policy C1 Community Facilities
Developments that incorporate proposals for improved or additional facilities
within the Parish will be supported.
161. The facilities we have in the Parish help us retain a stable and sustainable community.
Expanding the range and number of facilities on offer is a key objective in our plan.

8.4 Accessibility
162. Our questionnaire responses showed that many residents value our public green spaces
(294), footpaths (378) and views (556). Those attending our Autumn 2017 workshops also
wanted to see social engagement with people of all ages and abilities in the community.

Page

71 of 125

Goudhurst Neighbourhood Plan 2013-2037
Date of publication – 10 January 2022
NDP Version 2.2 - Final

Residents highly value
public green spaces,
footpaths and views
163. Both questionnaire responses and workshop feedback showed that most residents do not
believe it is safe to either walk or cycle in the Parish and negotiating Goudhurst High Street
is, at best, difficult.

Safe access to
facilities in the Parish
is a concern

Figure 22 How safe are our roads?

Better and safer
access to facilities is
needed
164. Residents wish to see better and safer access, for the community and visitors, to Parish
facilities on foot, by bicycle and, where viable, on horseback. Visitors make an important
contribution to the economy of the Parish when, for example, they spend money in our
shops and pubs or they use our Parish venues for meetings or classes.
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Policy Objective:
Providing access for all to facilities
Policy C2 Accessibility
Developments that incorporate proposals to create or improve accessibility to
facilities within the Parish for everyone, regardless of their age, ability or
disability, will be supported. Development proposals which would unacceptably
detract from accessibility to community facilities, will not be supported.
165. Access for those with restricted mobility is available at some facilities within the Parish.
However, many buildings in Goudhurst village are listed properties and this may make it
difficult to adapt them to support the access requirements associated with new
development.
166. Residents had clear opinions on what would improve accessibility (Residents Questionnaire
Q26) and these will be reviewed for viability in our project activity.

Figure 23 What will improve road safety – residents views

8.5 Delivering Improvements in our Community
167. 429 respondents to our questionnaire valued the sense of community and 462 valued the
safe environment that exists in Goudhurst. We are keen, therefore, to promote amenities
and facilities that reinforce these aspects of our community.
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We value our sense of
community and safe
environment

Figure 24 Good reasons to live in Goudhurst

168. Residents have identified, through the questionnaire and our Autumn 2017 workshops,
several new or improved facilities they would like to see provided, for all age groups and
abilities, including allotments, sports and medical facilities.
169. They also identified improvements that would enhance the safety of the environment,
including road safety measures, additional pavements and community transport.
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Road safety topped the
list of priorities for
improvement

Figure 25 Residents’ priorities for improvement

170. Some of the foregoing improvements might be achieved via Section 106 developer
contribution. Section 106 planning obligations are development specific and are subject to
statutory tests to ensure they are necessary, proportionate and directly related to the
development. At the time this plan was completed we do not have options for a Community
Infrastructure Levy (CIL), as TWBC have not yet adopted this approach to funding. More
details on these and other projects can be found in section 14.
171. The Parish Council will maintain a list of costed projects that may be fully or partly funded
by developer contributions.
172. The improvements that residents identified would help to further strengthen our sense of
community, giving everyone better and safer access to existing facilities and any new ones
that might be created. Road safety is a major concern for our community and any
improvement measures that might become available through developer contributions would
be welcomed.

8.6 Community Assets
173. Questionnaire responses showed that residents of Goudhurst Parish value the sense of
community (429), which is strengthened by the services and facilities that are available and
the existing range of clubs and societies. The clubs and societies hold regular meetings in,
among others, the Parish Hall, the Church Rooms, the Social Club, the Quarry Centre and
Kilndown Village Hall. Without these buildings, alternative, local, and suitable meeting
places would be extremely difficult to find.
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Figure 26 Social Club, Goudhurst Parish Hall, Church Room, Kilndown village hall

Policy Objective:
To retain community assets for future generations
Policy C3 Important Community Resources
Development proposals that will result in the total or partial loss of an actively
(or recently) used important community resource will not be supported.
174. Any loss of an asset or amenity of value within our Parish will diminish our community
cohesion. The two smaller settlements, Kilndown and Curtisden Green, have already lost
so much. We cannot allow this to happen also in Goudhurst village, as the whole Parish will
suffer the consequences and a community will not exist in the same way for future
generations. It is not planned to designate and register any Assets of Community Value
(ACV) (ACV’s identified in the Parish can be registered as set out in the National Planning
Policy Framework paragraph 101 ) at this time.
175. The Plan identifies the following facilities as Important Community Resources:
1) Social Club
2) Parish Hall
3) Church Rooms
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4) Car Park
5) Public Toilets
6) Scout HQ Hut – Tattlebury
7) Quarry Centre
8) Kilndown Village Hall
9) GP Surgery
10) Green Spaces

8.7 Communications
176. It is clear from our business and resident questionnaires that broadband and mobile
communications are poor, limiting business growth and reducing the opportunity for people
to work from home, or to start home-based businesses. Residents’ short-term priorities are
to improve communications, with 79% wishing to see improved broadband facilities and
55% seeking improved mobile phone coverage.

Broadband and mobile
communications are
poor
177. The large number of family households in the Parish is creating increased demand for
mobile and broadband communications.

Figure 27 Important facilities for improvement (residents had multiple choices)
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Better communication
supports business
development
178. Good internet and mobile phone connectivity is vital for businesses, existing or new, to
enable them to conduct their work in a competitive manner. We support appropriate
improvements to our communication infrastructure. Where a new development is being
linked to high speed broadband, developer contributions might be used to extend that
connection to neighbouring, existing properties.

Policy Objective:
Improve community communications infrastructure
Policy C4 Broadband/Communications Infrastructure
Insofar as planning permission is required development proposals that seek to
expand the Electronic Communication Networks and high-speed broadband,
along with improvements to connectivity that benefit the Parish will be
supported where:
1) The applicant has demonstrated that there are no opportunities to erect
apparatus on existing buildings, masts or other structures; and
2) The numbers of radio and telecommunication masts are kept to a minimum,
consistent with the efficient operation of the network; and
3) The development has been sited and designed to minimise the impact on the
character and appearance of the AONB.

8.8 Public Rights of Way (PROW)
179. Plan policies support enhancements to local accessibility through improved linkages to
cycle ways, footpaths etc., protect significant local views, promote high quality design, built
and natural heritage assets and landscaping for biodiversity and which protect leisure and
recreational facilities.
180. The Parish is criss-crossed by 39 miles of footpaths and bridleways and these are an
important feature of our Parish linking outlying hamlets to Goudhurst village (see Map on
page 6). They are a resource for informal recreational activities, they provide safe routes to
school and shops, and create important natural habitats where they are an opportunity for
the development of wildlife corridors.
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181. Responsibility for monitoring and maintaining these footpaths and bridleways lies primarily
with Kent County Council, but the Parish Council and relevant landowners also take a
responsibility to preserve these valuable community assets.
182. Kent County Council consider PROW to be an important asset in communities and have
published a Rights of Way Improvement Plan. Our plan supports the objectives of this plan
and GPC has developed their own plans for some extensions and improvements to the
Parish PROW.
183. Maps detailing all Public Rights of Way can be found on Kent County Council.

Policy Objective:
Protect and enhance Public Rights of Way
Policy C5 Protecting and improving Public Rights of Way (PROW)
New development should protect and, where possible, enhance the existing
PROW network and its setting.
Where associated public footpaths or bridleways are proposed to be re-routed
or realigned, they should be designed as part of the landscaped wildlife
corridors, rather than being routed along estate roads as part of highway
improvements.
184. PROWs are important in retaining the sense of peace and tranquillity and facilitate the
enjoyment of the surrounding countryside by residents and visitors alike which should be
protected for future generations.
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Section 9 Housing Policies
9.1 The Need for Development in our Parish
185. The questionnaire (Residents Quesionnaire Q#s 11, 13 & 14) and Housing Needs Survey
(HNS) (a housing need survey was completed in 2018) identified that development
continues to be required to support a growing and changing community and that the
community is supportive of the right type of new development.

Our community
recognises the need for
positive development
186. However, it is important that in any development:
•
•
•
•

The homes delivered meet the needs of our community;
The balance of the housing stock is improved by developing smaller properties to
improve the age profile of those living in the Parish;
There is a preference for smaller scale development (up to 5 dwellings per site) on
brownfield or redundant agricultural sites or buildings;
Affordable properties are delivered which can be allocated to people with a local
connection now and in the future.

187. Historical development over the past 30 years has been an average of 2.5 homes per
annum. In responses to our questionnaire (Question 13), our residents demonstrated
support for increasing this average to a level that is achievable. Our goal is that:

Our Goal: To deliver a level of
development in the Parish that has
the support of the community
‘Our plan supports an average delivery of between 2 and 5 dwellings per annum
across the Parish in the period to 2033 providing sustainable sites can be found and
all other policies in our plan are complied with’
188. We established our housing need in four ways:
1) We completed an analysis of our current housing stock.
2) The opinions of the residents of our Parish were sought in a questionnaire, which asked
what types of housing were needed in the Parish.
3) We commissioned a Housing Needs Survey to understand the need for both affordable
and market housing.
4) We asked local estate agents.
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9.2 Our Housing Stock
189. In the 2018 HNS census we had 1,236 dwellings in the Neighbourhood area, an increase of
89 dwellings (8%) over the 1,147 dwellings in 2001. The mix between owner occupation
and renting is broadly in line with national averages.

There has been a small
increase in our housing
stock this century
190. Although owner occupation may be in line with national averages, the balance within our
housing stock between large and small houses shows a large variance to national
averages. Our Parish has more detached houses (39% against a national average of 22%),
we have fewer smaller houses (17% against a national average of 24%) and fewer flats
(3% against a national average of 16%) (Parish Profile).
191. The housing stock in Goudhurst is weighted towards large detached homes with 36% of our
housing stock in Council Tax bands F-H, four times the national average of 9%. Similarly,
we have many fewer homes in bands A-D with 49% of houses in Goudhurst in these bands
compared with 80% nationally.

We have a higher proportion
of larger houses and fewer
smaller homes than average

Figure 28 Housing stock by tax band

192. This imbalance has an impact on our community where we have very few residents
between the ages of 20 and 35. The lack of affordable housing is one reason this group is
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underrepresented in our community. Smaller homes would support younger families or
those wishing to downsize to remain in the Parish. Support for development reflects the age
imbalance in our population with nearly half of respondents aged 18-30 and 60% of those
aged over 55 being the largest groups supporting new development (Questionnaire Q11).
Policy H1 addresses this important matter. It acknowledges that the majority of
development sites which come forward in the neighbourhood area will be small in nature.
As such the threshold for the application of the policy is two homes. The second part of the
policy recognises that housing needs may change in the plan period and that alternative
mixes of housing sizes have the ability to be supported where they are evidence-based.
Plainly the mathematical nature of the first part of the policy will be easier to apply to larger
schemes. As such proposals for two to five homes should demonstrate the way in which
they have sought to comply with the details of the policy and the way in which the proposed
house sizes directly meet the most up-to-date housing needs in the part of the parish
concerned.

Policy Objective:
To improve the balance of our housing stock by delivering smaller
properties needed by the community
Policy H1 Housing Mix
Subject to viability issues, housing developments of two or more houses should
provide a mix of dwellings which incorporates a minimum of 40% of 1 and 2 bed
dwellings and a maximum of 15% of 4+ bed dwellings.
An alternative mix of housing sizes will be supported where a robust justification is
provided that the scheme would reflect the most up-to-date housing needs
evidence available.

193. This lack of smaller houses was recognised in our residents’ questionnaire where half of
residents favoured development of smaller homes and only 6% were in favour of larger
homes. TWBC have identified the Parish as a ‘high affordability pressure area’. The
percentages identified are intended to improve the balance of our housing stock by
delivering smaller properties needed by the community.

Goudhurst is a popular
location for families because
of the quality of local schools
194. Homes in Goudhurst are in demand. There is inward migration of people in the 30-40 age
range, generally from London (estate agents survey 2016). This, when combined with a
higher than average number of children in the Parish, results in a lower than expected
average age of 45.
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195. Our intention is to improve the overall balance of housing across the Parish by delivering
smaller and more affordable homes thereby improving the overall sustainability of our
community. We will seek agreement from developers to market new homes to existing
residents before they are marketed more widely.

9.3 House Prices and Affordability
196. Housing in the Neighbourhood Area is expensive and less affordable than across England
as a whole. In 2017, the Affordable Housing Ratio for Goudhurst was assessed to be 21.5.
The figure in the 2011 census for England was 15.4.

House prices in
Goudhurst are high
197. In 2011 the average house price in Goudhurst was £536,000 and average income was
£28,238.

9.4 Affordable Housing for Local People
198. At inspection the proposed policies for affordable housing and the text surrounding them
were removed from the plan. Section 15 of the current plan shows how the versions have
progressed. Within the AONB, sites delivering 6 or more homes will be required to provide
a contribution to affordable housing. Where affordable housing is provided, allocations will
be the responsibility of Tunbridge Wells Borough Council. The pre-submission version of
their local plan recognises that the provision of affordable housing for local residents is an
important issue for local communities and establishes a “local connection cascade” for
allocations. Whilst the details are to be determined on a case-by-case basis, the cascade
will follow a general approach of prioritising households with an established local
connection to the parish through residence or place of work, then households from
surrounding parishes in the borough, then wider. Whilst this lacks the detail of our
proposed policy it meets the same objective.

9.5 Rural Exception Sites
199. It is possible that not all our affordable housing need will be delivered as a part of new
development. To meet the need for ‘social rent’ affordable housing, the Parish, or
landowners may need to identify ‘Rural Exception Sites’. A Rural Exception Site, under the
NPPF, may be subject to fewer constraints than general development.

Policy Objective:
Support, where possible, the delivery of rural exception sites
Policy H2 Rural Exception Sites
Proposals for the development of affordable housing schemes on appropriately
located Rural Exception Sites will be supported.
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200. The intent is to ensure that everyone in our community has the opportunity of living in a
decent home which they can afford. To be considered appropriately located a site would be
relatively small (meeting local need) and generally located to the edge of an existing village.
Homes delivered on rural exception sites will be retained in perpetuity as affordable housing
and will be allocated according to the Borough Council’s most up-to-date approach.

9.6 Housing for Rural Workers
201. Our desire for improved provision of affordable housing for those with a strong local
connection reflects the priority we give to ensuring that people can afford to live and work in
the Parish. However, there are rural workers, agriculture and land-based economy workers
who require housing in our community, but they do not qualify for social housing and are
not currently in a position to enter into home ownership in our community. There are
provisions in the NPPF for housing rural workers and the Borough has retained policies in
the Local Plan to manage this issue.

Goudhurst may always be
too expensive for sections
of our community workers
202. Where a business can demonstrate that rural workers, agriculture or land-based economy
workers cannot be recruited without the provision of housing in the Parish, then our plan
would be supportive of such development but will rely on the NPPF and the new TWBC
Local Plan to provide the necessary policy controls.

9.7 Replacing or Combining Existing Dwellings
203. The Parish has seen the demolition and replacement, or very significant extension and
refurbishment, of a number of properties. In general, a smaller property, often a single
storey dwelling, is demolished or extensively extended (using permitted development rights)
resulting in a much larger property. This type of development can be out of scale or
relationship with surrounding properties, spacing and the rural context. This also reduces
the number of smaller and more affordable properties in the Parish adding to the overall
imbalance in our housing stock. Planned replacement of an appropriate scale and design
can result in a more suitable development.

Development should be in
scale and relationship
with the surrounding rural
character
204. Within the Limits of Built Development the replacement of an existing dwelling with another
will be permitted by the application of design policies and guidelines to ensure the new
development is compatible with; the surrounding street scene, pattern, massing, layout and
amenity of neighbouring and future occupiers, including any impact on or the setting of
heritage assets.
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205. Outside the Limits of Built Development, the replacement of an existing dwelling by another
dwelling within the same residential curtilage will be permitted where the policy criteria are
met, the volume of extension will not normally exceed 130% of the original dwelling (or
volume in 1948 if greater).

Development that leads
to a net loss of homes
will be resisted
206. The sub-division of an existing dwelling or combination of two or more existing dwellings
into one larger unit can lead to a material change in impact that requires planning approval.
Whereas the combination of very small units may be supported, proposals will be resisted
where they lead to reduction in the number of existing dwellings of a reasonable standard of
space and residential amenity.

Policy Objective:
To encourage net gain in our housing stock
Policy H3 Replacing or combining Existing Dwellings
Outside the Limits of Built Development, the replacement of an existing dwelling by
another dwelling within the same residential curtilage will be supported where the
scale, form, height, massing, including relationship with the site boundaries, of the
replacement dwelling is compatible with its rural location and the surrounding
form of development.
207. This policy is not intended to prevent the replacement of a dwelling but seeks to ensure that
any replacement does not change the character of the local area, particularly the
relationship between the building and the plot and neighbouring dwellings as well as the
height, mass and scale in relation to other buildings.

9.8 Conversion of Existing Buildings
208. There are buildings in the community that are suitable for conversion to either residential or
commercial uses. Our residents showed a clear preference for using previously developed
sites for future development.
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Policy Objective:
Re-purpose existing buildings to provide new housing or business
premises
Policy H4 Conversion of Existing Buildings
Development proposals for the conversion of existing buildings to alternative uses
will be supported where:
• The proposed conversion will not materially or adversely affect the
character and amenities of the surrounding area or the building itself; and
• The proposal would not result in the loss of a village amenity.

209. There are some large sites in the Parish where conversion to flats and apartments or new
commercial uses would ensure improved land-use or enable the retention of character
buildings. Two such brownfield sites may come forward during the life of this plan. Policy
H4 has general effect. In all cases proposals for the conversion of buildings to other use will
need to be compatible with other relevant development plan policies and the above criteria.
210. The larger of the sites is Bedgebury Manor. This consists of a Grade II* manor house and a
range of subsidiary buildings developed when the site was used as a school. The site has
the potential for conversion and re-development. There is an existing Conservation
Statement supporting current activities (There is a current development activity which was
approved by TWBC in 2013 under 13/01756/FUL). Bedgebury Manor is one of the key
historic buildings in Goudhurst and is remote from existing communities. However, it is of a
significant size and scale and may come forward for development during the life of this
plan. Given the scale of this site we would like to see the creation of an overall Masterplan.
211. The second brownfield site is Blantyre Prison. In recent years it has been used as a training
centre by the Ministry of Justice and as a Category C/D Semi-Open Resettlement Prison.
The prison closed in 2019. The site is the original Fegan Society home, which was built in
the nineteenth century. Some of the original buildings remain and exist alongside a range of
other buildings and infrastructure that have been developed over time through the site’s use
as a detention centre for young offenders and as a prison. There is also row of houses in
private ownership on the site along with some housing, originally for prison staff, and
offender accommodation. The site is surrounded by a high metal fence and the buildings
are surrounded by grassland. This site is remote from all other development, with very
limited road and other infrastructure.

9.9 Self-Build
212. The questionnaire responses were supportive of the provision of self-build sites within the
Parish. There is a demand for such sites and any interest in, or requirement for, self-build
sites can be registered with TWBC. The number of registrations overall is relatively small
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and, since interest in such sites in Goudhurst is a fraction of the total, managing a separate
register is unnecessary.

We will rely on TWBC to
manage interest in selfbuild plots
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Section 10 Business and Employment Policies
10.1 Business and Employment
213. We have a broad range of businesses (Businesses were consulted in a Business
Questionnaire) in the Parish with retail, consultancy and agriculture representing 35% of the
total. Businesses are generally located in the Parish because, firstly, the owner lives here
(32%) and, secondly, because of the availability of premises (29%). Businesses are
generally small, employing fewer than 15 people.

Businesses are generally
small, employing fewer
than 15 people
214. Most businesses (50%) own their premises, with a further 33% renting and 12% leasing.
Businesses felt it important to retain existing commercial space. They favoured conversion
of farm buildings (39%) and development of brownfield sites (35%) to increase the amount
of commercial property available. 64% of the businesses responding to our questionnaire
do not foresee requiring additional space in the next 5 years.

Most businesses
own their premises
10.2 Employment in the Parish
215. Employment opportunities in the Parish are limited as the historic investment in economic
development has always been made in Tunbridge Wells. However, income levels are
relatively high, exceeding those of South East England by 21%, (Parish Profile) and
deprivation is very low (ONS Office of National Statistics index of multiple deprivation).

Goudhurst incomes are
relatively high &
unemployment is low
216. Although businesses offer employment to local people, only 30% of full-time and 23% of
part-time staff are resident in the Parish. Most people employed here come from outside
the Parish. Local unemployment is less than a third of the national figure, with most
residents in employment (80%) working outside the Parish.
217. The largest employment group is professional occupations and the largest employment
sector is retail.
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Fewer than a third of
businesses’ employees live
in the Parish
218. Census data shows we have roughly twice the number of self-employed residents (16%) as
the national average (9%) and nearly three times the national average working from home
(14%).
219. Those working from home represent a growing percentage of the local workforce and this is
likely to continue to grow in coming years. To meet the needs of these people, the Parish
would benefit from improved mobile reception, broadband and a business hub. Options for
this will be considered for a Parish project.

80% of residents work outside
of the Parish with 30%
commuting > 40km to work
220. Goudhurst residents travel large distances to work, with 40% travelling more than 20km and
30% more than 40km to work - double the county and over three times the national
average. Many fewer residents (11%) travel less than 2km to work - half the county and
national averages. Ease of access to stations and Tunbridge Wells town scored highly with
our residents. We have higher than average levels of car ownership in the Parish as most
residents do not have access to bus or train services without the use of a private car.

10.3 Retail, Hospitality and Tourism
221. Retail and hospitality remain important features of our community. Much use is made of
village shops (section 8.3). However, their success also relies on passing trade, particularly
along the busy A262, and tourists.

Shops are used by 70%
of residents each month
222. Parking is an important element of the continuing viability of Goudhurst Village centre.
Short-term parking is increasingly being used by residents and workers and a loss of shortterm parking, preventing vehicles from stopping, could impact upon the viability of our
businesses and community facilities.
223. Tourism is an important contributor to the local economy of Goudhurst which is at the
centre of a number of tourist attractions (Bewl Water, National Pinetum, Sissinghurst Castle
and Scotney Castle).
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Tourism is an important
contributor to our local
economy

Figure 29 Camping in Goudhurst. Tourists camping at Pattenden Farm

10.4 Developing new Business Opportunities
224. Our landscape is important and our Parish is a base to explore nationally and internationally
important sites. Tourism is invaluable to our community, allowing our retail businesses to
thrive. Our population is growing, we have a high, and increasing, number of people
working from home and new services will be needed to support this growth. The majority of
our small business owners live and work in the Parish and we need to continue to be able
to support local people in developing new business opportunities.
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Policy Objective:
Support the development of new business space to improve the Parish
Policy B1 New Business Space
Development proposals which would deliver the following elements of business
development will be supported:
1) Change of use of a rural building to business or tourist use,
2) A new building for business or tourist uses,
3) A proportionate extension to an existing building for business or tourist use
that is on a scale appropriate to the needs and functioning of the business
and which should not be visually harmful to the appearance and setting of
the existing building, the settlement or the open countryside.
225. We are a changing community and society and we need to ensure our community can
accommodate changes in working practices and support new local services and enterprise.
It is also important that we can support existing businesses so they stay viable and remain
within our community.

10.5 Retaining our Community Facilities
226. Employment and services are important to our residents 79% of whom use our village
shops at least monthly. The residents also value retail space, with 82% seeing it as key to
the maintenance of a sustainable community.
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Policy Objective:
Retaining business and commercial premises, particularly shops, are
important to our community
Policy B2 Retention of Business Premises
Development proposals for the change of use of buildings to employment,
commercial or business uses, and/or the extension of, buildings in employment,
commercial or business uses will be supported.
Development proposals which would result in the loss of Commercial Business
and Services (Class E), Local Community Uses (Class F2), or hotel/bed and
breakfast (Class C1) uses will not be supported unless it can be demonstrated
that the premises concerned cannot be sold or let on any basis for either
reoccupation or redevelopment for employment-generating uses.

227. The policy objective is to retain retail premises within our communities and also retain other
business premises which provide local employment and/or local services to all members of
our community.

10.6 Farming and the Rural Land-Based Economy
228. We are a rural community that historically grew around farmsteads and we still have 22
commercial farms in the Parish.

Changes in farming
have been rapid in the
last decade
229. Change over the last 10 years has been rapid with pressure on farm income and
profitability. Traditional mixed fruit/hop/livestock/arable farms, for which this area was
renowned, are a thing of the past with now only two hop farms and no dairy farms left in the
Parish.
230. Smaller farms have diversified away from traditional crops, e.g. top fruit, hops and livestock,
and traditional ways to market. Farms have developed into sophisticated, high-tech
operations, with a skilled labour force. Farmers are also reviewing the potential for housing
development and the continuing conversion of farm buildings to commercial or residential
uses.
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Traditional mixed farms
are a thing of the past
231. Farmers are looking for other areas of diversification. There will be further change in the
next five years, potentially driven by Brexit where the future is still unclear

10.7 Design for Economic Growth
232. The price of housing in Goudhurst means that relatively few residents live and work in the
Parish, unless they are able to establish a local business.

Development to support
working from home or
small- scale local business
will be encouraged
233. Many residents spend at least part of the week working from home (we have three times
the national average of home workers) and this is likely to increase with improvements in
the communications infrastructure sought elsewhere in this plan. In addition, we have
almost twice the national average of self-employed workers. Our resident survey also
identified nearly 200 people running businesses from home.
234.
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Policy Objective:
Small extensions, adaptions and new buildings for work will be
permitted provided they do not disrupt neighbours
Policy B3 Adapting Existing Buildings for Live/Work
Development proposals for the conversion of properties for live/work will be
supported.
Proposals for Commercial Business and Services (Class E) that involve the use
of part of a building, small-scale free-standing buildings within the curtilage of
a building, extensions to a building, or the conversion of outbuildings will be
supported subject to the following criteria:
• All activities are undertaken predominantly by the occupants of the
dwelling;
• Additional buildings, extensions or conversions should not detract from
the quality and character of the building to which they are subservient
by reason of height, scale, massing, location or the facing materials
used in their construction;
• The employment element does not adversely impact upon road safety
or substantially increase traffic volume; and
• Appropriate car parking is provided within the site.
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Section 11
11.1

Design Policies

Introduction

235. The introductory sections of this plan and the section on Landscape and Environment
reflect on the importance of Goudhurst village as a dramatic example of the characteristic
development of settlements within the High Weald on hilltops and ridges. Kilndown and, to
a lesser extent, Curtisden Green also demonstrate this characteristic.
236. Government planning guidance stresses that our built and natural heritage should be
valued and protected for their own sake and that the responsibility for environmental
stewardship is shared by everyone (NPPF section 12 para 127).

We have a broad range of
homes of different periods
and styles throughout the
Parish
237. In the Goudhurst and Kilndown Conservation Area Appraisal of 2006 , TWBC draws
attention to some key elements of design, which therefore form the basis for our design
guidelines to be applied to any development proposals. In particular, the appraisal states:
“The character of a settlement is determined by more than just the age and style of
buildings. It is also influenced by the positioning of the buildings, their use, the shape, size
and use of spaces between them, the materials, colours and textures employed.
Topography and the relationship between the built form and the landscape elements are
also key elements of settlement character.”
238. This recognition of the variety of built environment components which together create
character and a sense of space is central to our approach in framing design guidance. This
plan fosters and promotes good design which is in keeping with the character of the Parish,
whilst allowing for creative solutions which explicitly draw on and respect that character.
239. Good design relates not only to the built environment but to the natural environment and its
relationship to the built form. That is particularly important for our Parish, much of which
sits within the High Weald Area of Outstanding Natural Beauty and should be a key
consideration for any development proposals, even if they sit outside the AONB
designation.
240. In Goudhurst Parish, design character is described as a “picturesque jumble” with a variety
of styles reflecting the development of each of the settlements over time. At the core of
each settlement are some significant historic buildings, 19% of our buildings are listed and
English Heritage recognises that the area has one of the highest proportions of surviving
medieval buildings in Western Europe. Our main settlements are also conservation areas
and benefit from specific protections which we also wish to emphasise in this plan.

19% of our buildings
are listed
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11.2 Design Guidelines
241. We recognize that quality of design can be subjective. However, we wish to offer design
guidance which helps developers and architects meet the aspirations of our communities
and, in particular, respect the context of each of our settlements. We want to ensure
development preserves and enhances the character, appearance and integrity of the Parish
and providing guidelines around design to developers is an important part of our plan. We
have a commitment to the goals and objectives of the HWAONB.

Development should be
sympathetic to the
landscape and environment
242. The HWAONB Partnership, which includes the Local Planning Authorities, have produced
design guidance (High Weald Housing Design Guide) for new homes. The guidance sets
out very clearly how to ensure that new development conserves the strong sense of place
that defines the High Weald. This plan endorses the High Weald Housing Design Guide
and expects it to be followed for all proposals within Goudhurst parish.
243. Most of the Parish is in the AONB but buildings across the Parish demonstrate a common
design code, the most notable feature of which is the consistent use of materials across a
broad range of buildings. They are predominately brick with traditional tiles hung vertically
on first floor walls under a tiled roof. Tiles were historically made from local iron clay. 98%
of residents support the continued use of traditional materials. Our heritage has a strong
local character influenced by a variety of locally available building materials. This has
resulted in an abundance of brick, tile, weatherboard and stone or rendered buildings.

Modern design and
technology can enhance the
“picturesque jumble” and be
more environmentally
sympathetic
244. Consideration of materials is linked to the use and application of colour in new
developments. The palette should consider both the built and natural environment to fully
understand the way that they support each other. The HWAONB has also published a
piece of work to analyse the colours that make up our landscape (High Weald Colour
Palette). It has published a chart to guide developers and planning authorities on what
colours can be used in new developments to help to integrate them into the landscape
successfully. This plan strongly recommends the use of this colour palette for all new
development or significant refurbishment projects.
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Figure 30 High Weald AONB Colour chart

245. Their guidance also provides details of materials and suppliers to ensure new
developments integrate and are ‘good neighbours’ with existing buildings and landscapes.

Use of local materials that
‘age’ well will help to
maintain character and
support local business
11.3 Design
246. As stated above, there is a clear vernacular design across the Parish. However, in recent
decades there have been developments which have used national designs which are in
most cases of generic and undistinguished design and not all have been in keeping with the
High Weald character. However, some good quality designs have been delivered in the
Parish in that period which serve as an example that modern development can be
sympathetic to the prevailing character of the area, if properly considered and designed
with that character and sense of place in mind.
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Figure 31 There are many examples of good design in the Parish

247. Design in our communities was highlighted by our residents as important to their view of our
Parish as a good place to live and as a key reason for continuing to live in the Parish. Our
workshop ambition was:

‘To build on the picturesque jumble of designs that are characteristic of our Parish
through small scale developments incorporating affordable homes that are
environmentally sympathetic (including Lifetime Homes), energy efficient, individual
in character, constructed of materials that age well and with safe access to
amenities’

The Goudhurst
roofscape

It is important that new
developments are ‘good
neighbours’ with existing buildings
and landscapes
248. The Goudhurst Neighbourhood plan seeks to set policies and objectives that complement
the High Weald AONB Management Plan. Living within the AONB and enjoying and
sustaining its special character are important to residents of Goudhurst Parish and to
visitors. Residents prefer housing to be developed in small clusters to reflect the evolution
of the settlements and complement their character.
249. We had commissioned our own Design Guidelines from AECOM which are useful in
understanding the overall settlement patterns, architecture spaces within the Parish. The
overall design guidance has now been superseded by the HWAONB design guidance.
250. Following the HWAONB design guidance will ensure that developments reflect and address
this concern.
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Policy Objective:
All development must achieve high quality of design and complement
the character of existing local buildings
Policy D1 Design Considerations
All proposals for development must achieve a high quality of design and
demonstrate how they complement local vernacular, distinctiveness and the
aesthetic qualities of traditional rural settlements and buildings found in the
Kent High Weald AONB. As appropriate to their scale and location development
proposals should respond positively to the following design principles:
a) Respecting/complementing in scale, massing and form the character of existing buildings
in the locality;
b) Respecting established building lines, arrangements of rooflines (including chimneys),
front gardens and boundary treatments;
c) Using good quality materials that complement the existing materials and fall within the
High Weald colour palette;
d) Meeting the requirements of ‘Secure by Design’ to minimise the likelihood and fear of
crime;
e) Adopting innovation to achieve sustainable low carbon energy design, in particular the
integration of renewable energy technologies;
f) Address water stress and reduce water usage within new properties including through the
re-use of rain and grey water;
g) Providing sufficient external amenity space, refuse and recycling storage and car and
bicycle parking to ensure a high quality and well managed streetscape;
h) On plot parking should be screened from the road and/or sensitively located and car
should be taken when designing hard standing areas;
i) Driveways should be a fully permeable surface;
j) Providing access for people with restricted mobility;
k) New development should enhance local ecology by creating new or expanding existing
habitat and natural areas within or close to development sites and by incorporating bird
and bat boxes/bricks into new buildings;
l) Proposals should be accompanied by an integral landscaping scheme (for both soft and
hard landscaping) to enhance the natural and local environment/AONB.
m) Where development is in an exposed or elevated site then the design should minimise the
impact on the nightscape of light pollution whether from internal or external sources;
n) Support outstanding or innovative design;
o) Provide a connectivity statement detailing connection to electronic communications
network/high speed broadband.

Applications proposing development contrary to the above will not be
supported.
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251. Our Design Considerations are intended to provide a level of guidance to ensure that
planning applications consider their design in the context of the Parish. We have worked to
include the elements raised as priorities by our residents.
252. Incremental change over many years has resulted in a wide variety of designs that
characterise the settlements. There have been successful modern developments in the
Parish that have been sensitive to the character of their surroundings and future
development should follow this approach.

Residents favour small
developments of mostly
smaller housing
253. Our housing policies in Section 8 provide more detail on the size, scale and types of
dwellings we believe we need in our Parish and the evidence to support our position. In
summary:
-

Residents prefer small developments matching historical growth.
There is a need for smaller (2 bedroom) market housing to meet the needs of younger
families and older residents downsizing to address imbalance in our housing stock.
There is a need for affordable housing in the Parish.

254. The density of housing in the Parish has evolved over many centuries. In general, density
within villages is higher than in the open countryside. This is a pattern we would expect to
retain.
255. The variety of housing layouts contributes to the sense of ‘jumble’ that is important to
residents. The intricate pattern of roads, paths, alleyways, the built form and open space,
together create the character which we wish to preserve. Maintaining the irregular
relationship between properties and of developments to the surrounding landscape is
important.

11.4 Boundary Treatments
256. Boundaries are as important as buildings. In Goudhurst native hedges and, low-key
wooden fences and gates are typical.

Policy Objective:
Boundaries and planting should be in keeping with the surroundings.
Policy D2 Boundary Treatments
Development proposals should incorporate boundary treatments of an
appropriate design, height and material to their location. Proposals which
include native hedgerows, native tree planning, post-and-rail fending, low
wooden fencing and green hedging will be supported.
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257. Hedgerows have been an important feature in defining our landscape and are important to
maintaining our landscape for future generations. Hedges will be preferred over fencing or
other boundary treatments. Outside the settlements hedges make the most appropriate
boundary (screening, security etc.) and native species of planting, such as a traditional
mixed hedge of hawthorn, field maple, beech, and hornbeam should be used and may
include trees such as oak, cherry or ash. In urban areas other traditional urban hedging
(privet, box etc.) may be used as boundary hedges
258. Intrusive fences and ornate gates with imposing pillars are to be avoided. If fencing is to be
used then post and rail or low wooden fencing and green hedging should be used. High or
close-board fencing in frontages will also be discouraged in favour of softer treatments.

11.5 The Impact of Climate Change
259. Climate change is forecast to have a major impact on our Neighbourhood area. The whole
Borough is an area of water stress and our community is dependent on fossil fuels, with oil
being the major fuel for heating. This approach is consistent with the design-led approach
as captured in national planning policy. The Plan sets out the Council's approach towards a
clear design vision and expectations for development sites. This will ensure that applicants
have as much certainty as possible about what is likely to be acceptable.

All new development must
be highly energy efficient
and reduce reliance on
fossil fuels
260. Our prevalence of listed buildings, with higher costs of heating, contributes to higher than
average levels of fuel poverty across the Parish.
261. We wish to address the impact of climate change in both design and in the deployment of
technology. Our goals are to reduce the demand that new development places on energy
resources and reduce the cost of ownership for new homes. One option we would
encourage is the use of the Passivhaus standard (which reduces space heating demand
and primary energy consumption) to assess residential, commercial and public building
development.

Page

101 of 125

Goudhurst Neighbourhood Plan 2013-2037
Date of publication – 10 January 2022
NDP Version 2.2 - Final

Policy Objective:
Development must promote the efficient use of all natural
resources, including water
Policy D3 Climate Change
All new development should seek to achieve high standards of sustainability
and, in particular, demonstrate in proposals how design, construction and
operation will:
1) Reduce the use of fossil fuels in line with expectation for net zero
emissions by 2030;
2) Provide energy efficient buildings;
3) Promote the efficient use of natural resources, the re-use and recycling
of resources, and the production and consumption of renewable
energy;
4) Adopt and facilitate the flexible development of new and zero carbon
energy through a range of technologies;
5) Adopt best practice in sustainable urban drainage.
262. Homes that are resilient to climate change and are cheaper to run will be encouraged, but
design must remain sensitive to the local character. 25% of residents would like to see
green energy included in new development.

11.6 Conservation Areas
263. Conservation areas in both Goudhurst and Kilndown surround a Grade l listed church.
Whilst conservation areas benefit from specific protections afforded by national and local
planning requirements, we wish to reinforce these requirements by establishing a set of
local parameters to oversee development within the conservation areas. There are already
limited development rights within a conservation area. The two conservation areas are
shown on the following maps shaded pink.

Conservation areas
deserve special
protection
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Figure 32 Conservation area maps Goudhurst and Kilndown

264. Our priority is that development maintains the character of the conservation area with
designs that are respectful of existing character and complement rather than contrast with
it. Whilst we acknowledge that we cannot create policies that deal with style, our view is
that conservation requires more sensitive treatment than we have experienced in recent
years. As appropriate to their scale and nature, proposals within conservation areas should
be accompanied by a Heritage Assessment and a Design and Access statement (where
required) showing how the proposal complies with the requirements of Policy D4.

Policy Objective:
We will resist the demolition of buildings in the conservation areas
Policy D4 Inside Conservation Areas
Development proposals in conservation areas should conserve or enhance the
special character of the area and be designed to respond to existing scale, height,
form and massing, respecting the traditional pattern of frontages, vertical or
horizontal emphasis of the immediate area.
Development proposals for the full or partial demolition of a building within a
conservation area which contribute positively to its character or appearance will
only be supported where the proposed development conserves or enhances the
character or appearance of the conservation area.

11.7 Extending Existing Properties
265. We recognise that the opportunity to extend properties is attractive to homeowners and
supports lifetime occupation. However, residents have set maintaining the character of the
Parish and the provision of an increased number of smaller homes as high priorities.
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Policy Objective:
Extensions must complement the character of the main dwelling and of
the surrounding area
Policy D5 Extensions
Development proposals for extensions to buildings will be supported where they
meet the following criteria:
1) They respect the overall design, size, appearance, scale, height and mass
of the host dwelling and remain visually and functionally subservient to it;
2) They use external facing materials which complement the materials of the
host dwelling;
3) They ensure no significant and adverse impact on the amenity of
neighbouring residents; and
4) They ensure the effects of any significant increased run-off from rainwater
arising from any additional hard surfaced area created by the extension
can be adequately mitigated.
266. It is important to us that smaller homes are not lost due to large or inappropriate extensions.
Policy D5 applies to both individual planning applications and to any potential cumulative
effects.
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Section 12

Traffic and Transport Policies

267. The overriding concern for the residents of our Parish is traffic and transport. Responses to
our questionnaire showed that road safety was the primary issue residents want to see
improved over the next 10 years. Responses also showed that 77% of residents believe our
roads are inadequate for the traffic using them (Questionnaire Q23).

Traffic is the single most
important issue in our
community
268. The challenge for our Neighbourhood Plan is to deliver lasting change and improvement in
our Parish. The land-use policies of our NDP will not, and cannot, deliver the level or type of
change expected by our residents. Much of the future activity around transport can be
delivered only by a series of Parish projects. These are described in section 13.

Large HGV having difficulty
negotiating the double bend
eastbound on the A262 in the centre
of Goudhurst village

269. Heavy Goods Vehicles (HGVs): 90% of residents are concerned about the number of HGVs
and 93% are concerned about their size. Our village still has the road layout set in the 13th
century and modified at the end of the 18th century and this is not suitable for, or easily
adapted to, modern traffic flows.

Long HGVs negotiating the bend
by the church gate
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Figure 33 Goudhurst High Street is the road that concerns the most residents (79%).

270.

Our questionnaire revealed that;
•
•
•

90% of our residents do not feel safe when walking, cycling or riding on the main
roads in the Parish:
63% of our residents do not feel safe when walking, cycling or riding on the country
roads: and
71% of our residents do not feel safe when walking, cycling or riding in our villages.

People do not feel safe walking,
cycling or riding on our Parish roads
country roads

Figure 34 Is it safe to walk, cycle or ride in Goudhurst - residents think not
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Between 2013 and 2017
five incidents that
involved vehicles and
pedestrians were
reported in Goudhurst

In the same period
there were two
reported incidents
involving pedal
cyclists.

12.1 Our Objectives
We have clear objectives
but planning policies
cannot deliver all of them
271. If we are to address our traffic issues, then we must:
-

-

Ensure the impact of traffic is considered in all development proposals.
Ensure that all proposals include adequate provision for on-site parking.
Initiate projects to address key issues not covered by land-use policy, for example rerouting of HGVs to avoid the centre of Goudhurst village thereby reducing pollution and
damage to historical buildings etc.
Reduce the level of congestion in Goudhurst village.
Improve road safety across the community.
Facilitate safe walking, cycling and riding to improve community use of the highway.

12.2 Private Cars
272. The majority of working Goudhurst residents leave the Parish for work and this contributes
to the above-average numbers of cars.
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It is challenging to live
in Goudhurst without a
car
273. As a rural community with poor public transport, there is a high level of car ownership. Only
8.6% of households do not have a car (the UK average is 26%). 60% of households have
access to two cars or more and 20% to three or more.

Figure 35 Car ownership is significantly above average (2011 Census)

274. Some 40% of Goudhurst households have two cars as compared to a national average of
24%. This places increased pressure on local roads, both in volume of traffic and, where
there is insufficient parking space at a property, in the amount of on-road parking.
275. It is difficult to live a full life in parishes like Goudhurst without a car but many older houses,
particularly in the centre of Goudhurst village, lack off-road parking provision. Goudhurst
village retains some public transport with the bus services to Tunbridge Wells and
Maidstone, but the services are irregular and not a viable option for commuters. Access
within Goudhurst village on foot can be a struggle. Improvements could certainly be made,
particularly in the High Street, at crossing points around the school, and along the
Cranbrook Road footpath. Responses to our questionnaire showed that more than 70% of
residents did not consider our roads safe for walking, riding or cycling.

Whilst we encourage walking, cycling
and use of public transport, the car will
remain the primary mode of transport.
276. New development should aim to increase walking and cycling and to encourage the use of
public transport, thereby reducing the impact of vehicles. However, the extent to which this
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can be achieved is limited significantly by the above average, but necessary, levels of car
ownership.

Parking Need
277. As set out above, the overriding concern of residents is traffic and particularly traffic in
Goudhurst Village (Goudhurst NDP Questionnaire) where congestion occurs many times
each day. The high street is on the A262 and all schemes to improve traffic flow result in
some degradation in the number of high street parking spaces (Project P2 in this plan is
focussed on improving traffic flow and parking in Goudhurst Village). Finding additional
space in a village within a medieval street pattern is a challenge.

Parking is important to the
survival of businesses in our
communities
278. Goudhurst is a successful village but, if we are to sustain our high street, then we need to
continue to support short term parking in the centre of our village. The village supports a
wide range of shops, pubs and cafes and although they are used by residents they are
sustained by the busy A262 which delivers tourists and passing trade. Goudhurst is in
contrast to other similar local villages (Brenchley, Matfield) where all shops have been lost.
279. Our assumption is that reliance on the private car will continue at the same rate for the next
ten years, at which point technological innovations might begin to have a positive impact.
The result is that parking within those developments must reflect the size of homes for the
foreseeable future.

Parking Challenges
280. Goudhurst is a successful village. The number of cars parking in the village has increased
not least because of the success of venues such as the Parish Hall where there is limited
parking available. Goudhurst has a car park on Balcombes Hill for 16 vehicles. This car
park is regularly full during daytime and cars are, therefore, parked on-road in Balcombes
Hill, West Road, Back Lane, North Road and the High Street which contributes to traffic
congestion and safety issues.

Parking is important in
retaining the success
of our community
281. The success of Goudhurst as a commercial centre is dependent upon visitors and residents
being able to park and use these facilities. Any degradation in the amount of parking
available in the village centre threatens the viability of our community.
282. Development in the centre of Goudhurst village should not create any additional pressure
on parking by delivering sustainable levels of on-site parking so that our facilities and
services continue to be accessible to residents and visitors.
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Policy Objective:
Development should not damage the economic or social sustainability of
our community
Policy T1 Parking in New Development
Proposals for new homes (additional dwellings provided through new build or the
conversion of an existing building into multiple dwellings) in or adjoining the area
common to the LBD and the Goudhurst conservation area and for 200m along
B2079 from the village centre, should provide for one off street parking space
within the development site for each bedroom.

Goudhurst LBD (red) & conservation area (pink) parking restriction (orange)
283. Our policy, set out above, sets a higher standard for parking for the centre of Goudhurst
village than the local of county plans. We support development, but development should not
damage the economic or social sustainability of our community. Our policy for the central
Goudhurst sets a standard of one parking space per bedroom. In many circumstances an
unused bedroom will be used as a study space. For this plan, a bedroom is considered to
be a room reasonably capable of use as a bedroom. Policy T1 addresses important car
parking capacity issues in Goudhurst village centre. The village centre is a designated
conservation area and contains a number of listed buildings. In applying this policy, the
Borough Council will also have to give appropriate weight to heritage-related policies both
in this Plan and in the wider development plan. In some cases, the issues may pull in
different directions and a balanced decision may be required.
284. Any development within the area defined by the policy should be self-contained in parking
numbers. No development within the settlements should result in the use of the existing
carriageway or verge for residents’ parking. Where appropriate, additional parking to ease
wider village parking problems should be considered as part of any new development.

Page

110 of 125

Goudhurst Neighbourhood Plan 2013-2037
Date of publication – 10 January 2022
NDP Version 2.2 - Final

12.3 Ensuring the Safety of our Schoolchildren
285. The Goudhurst village pre-school provides facilities for those under five and Goudhurst and
Kilndown Church of England Primary School, just off the busy A262, has places for 210
children (2018). Bethany School in Curtisden Green provides secondary education and is
fee-paying. Most children in the Parish travel to secondary schools in Cranbrook, Tunbridge
Wells, Maidstone, Wadhurst, Tonbridge and Paddock Wood. This is either by car, by school
bus or by a mixture of car/bus/train.

Travel to school must
be safe
286. To improve the health of our children we need to encourage safe walking and cycling to
local schools and pre-schools. However, there are major concerns about the safety of
pedestrians and cyclists on the Parish roads, particularly in, and surrounding, Goudhurst
village.

Crossing the road is
not easy

Figure 36 Crossing the High Street can be difficult

287. Although the main road through Goudhurst village is classed as an ‘A’ road, there are many
points along this route within the built-up area where HGVs cannot pass each other without
mounting the footway. Similarly, there are two areas where cars cannot pass each other.
Most roads within the built-up area, and particularly in the conservation area, do not have
footways. The High Street was designed by Kent Highways as a hybrid area to be shared
by pedestrians and traffic, including for parking. This might have benefits in terms of traffic
calming, but the route is often impassable to wheelchairs, prams etc. without venturing from
the combined footway/parking area into the road. Any increase in on-street parking would
have the effect of exacerbating the existing danger to pedestrians negotiating parked
vehicles while at the same time avoiding moving traffic.

We want to
encourage walking &
cycling
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288. As any sustainable development would most likely be in, or close to, Goudhurst village, any
traffic generated by such development should not impact on road safety and should ideally
be allied with measures to improve safety.
289. It is recognised that, because of the distance involved and the lack of safe walking or
cycling routes, some children will need to travel by car to school and pre-school sites in the
Parish. However, creating safe walking and cycling routes will help to discourage nonessential car use.
290. Safe walking routes to school bus pick-up points are also desirable for children travelling to
secondary schools outside of the Parish.

12.4 Sustainable Transport
291. Goudhurst Parish is a dispersed rural community with a higher than average (60%)
ownership of two or more cars per household, a percentage of residents commuting to
London from stations outside the Parish and a lower than average use of buses (194 of
1,156 respondents). Access to bus stops often requires the use of a private car. Goudhurst
residents travel long distances to work. 40% of residents travel more than 20km and 30%
travelling more than 40km to work.

We want to reduce the
level of car usage
292. Access to facilities such as village shops and services is also important in our community,
but 71% of residents do not feel safe walking in our villages.
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We want to feel safe
walking in and around
our villages

293. This policy will enhance access to facilities and address the concerns of 71% of residents
about safe walking.

Policy Objective:
Improving road safety and facilitating safe walking, cycling and riding
Policy T2 Safe Access and Sustainable Transport
As appropriate to their scale, nature and location proposals for housing
development should:
1)

2)

3)
4)

Incorporate measures to facilitate the safe access for children to
Goudhurst and Kilndown CE Primary School, pre-school sites and
secondary school pick-up points on foot, by bicycle, school bus or car;
Integrate with existing or proposed footpaths, footways and cycle
routes, ensuring that residents can walk or cycle safely to schools, shops,
green spaces and other Parish facilities;
Facilitate access to public transport, thereby minimising the need for car
use; and
Retain or improve existing footpaths and footways.

Development that would result in the loss of existing footpaths and footways will
be supported only if a suitable replacement or alternative route can be provided.
294. Our intent is to improve the safety of vulnerable road users and minimize the need for car
use within the Parish. This includes retaining existing footpaths, footways and cycle routes
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and extending them to link with any development, thus facilitating safer access of
pedestrians and cyclist to Parish facilities.

12.5 Traffic Volumes
295. Residents’ responses to our questionnaire showed that they were very concerned about the
volume and size of vehicles in the Parish, particularly in Goudhurst village centre.

Figure 37 Residents’ traffic concerns

296. The Department for Transport measures traffic volumes at set count points on
approximately a 5-year basis. The figures they supply for the years between counts are
estimated. Vehicle counts between 2003 and 2016 show that the overall volume of traffic
using the part of the A262 that is within Goudhurst Parish boundary increased by
approximately 12% to nearly 12,767 per day in 2016. The most significant increase was a
rise of 35% in the number of light goods vehicles.
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The volume of traffic in
the Parish is a concern
to residents

Figure 38 Number of goods vehicles using the A262 daily (2017 DFT estimate)

Almost 13,000 vehicles
a day use the A262
297. The DFT’s estimated figures given for 2017 show a further increase to a total of 12,886
vehicles per day, 12.5% higher than the 2003 figure.

97% of residents are
concerned about the
number and size of HGVs

Figure 39 Roads are not adequate for the traffic using them
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298. Although the length of the A262 is marginally longer than the stretch of the A21 that is
within our Parish boundary, the number of vehicle accidents on the A262 is approximately
one third greater over the period 2005-2016 (2005-2016 Parish Collisions).

Traffic accident
numbers are higher
than on A21

Figure 40 Accident comparisons - A21 and A262

Too many accidents
on our road

Figure 41 A262 has too many accidents
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Figure 42 It is not only the A262 that has a poor safety record

299. Over the last seven years there has been a significant number of reported incidents along
the A262, the B2079 and the B2085, some of them involving pedestrians and cyclists.

300. Traffic queues form regularly throughout the day in the High Street in Goudhurst, extending
to Church Road, West Road and the B2079, when large vehicles (HGVs) have difficulty
negotiating the tight bends in front of the Church and the parked cars on West Road.
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Queues cause
congestion

Figure 43 Congestion is a daily issue in Goudhurst village centre

301. The resulting congestion brings the traffic at the Plain to a standstill. The static traffic
causes pollution from engine noise and exhaust fumes outside residential properties and
commercial properties serving food.
302. Damage has regularly been caused to the Churchyard wall by long vehicles attempting to
turn the tight bend at the top of the High Street.

HGVs are damaging
our heritage

Figure 44 Damage to listed buildings

303. The damage to the Grade 1 listed wall of St Mary’s Churchyard in the centre of the village
demonstrates one of the impacts HGVs are having on our community. The vehicles
frequently hit the wall while turning the bend by the church gate.
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304. Church Cottage, a grade II listed property on the opposite side of the road, was hit by an
HGV reversing in order to negotiate the righthand bend eastwards out of the village.

Traffic queues make
crossing the road difficult
and dangerous

Figure 45 Everyday queues

305. The queueing vehicles also make it difficult for pedestrians, especially the elderly, people
with restricted mobility and those with young children in prams and pushchairs, to negotiate
the High Street.
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306. Goudhurst Hill (Station Road) can become impassable during periods of ice and snow.
Traffic grinds to a halt and queues form westbound to the A21 at Lamberhurst and
eastbound towards the village centre.

Figure 46 Traffic at a standstill in the snow

Policy Objective:
Development will bring more traffic but mitigation of the impact can
be managed
Policy T3 Traffic Mitigation
Development proposals should be able to be accommodated within the
capacity of the local highways network. In particular as appropriate to their
scale, nature and location they should ensure that:
• Appropriate opportunities to promote sustainable transport modes can
be, or have been taken up, given the type of development and its
location;
• Safe and suitable access to the site can be achieved for all users; and
• Any significant impacts from the development on the transport network,
or on highway safety, can be cost effectively mitigated to an acceptable
degree.
307. Although we accept there will be development in the Parish, it is important that the impact
of traffic does not exacerbate the problems we see within our community. Smaller
development proposals should be supported by a Traffic Statement; larger developments
(more than 5 dwellings) should be supported by a Transport Assessment. We are
attempting, through Parish projects P2, to address traffic, parking and road safety. Policy
T3 sets out to address these important issues in the neighbourhood area. Mitigation can be
secured by design, developer contributions or other measures agreed with the Parish
Council, the Borough Council and the Highways Authority. Traffic impact includes adverse
road safety conditions, congestion and pollution on both the main roads and rural lanes.
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Section 13

Parish Action Plan

308. In gathering our evidence, a series of issues, aspirations and needs was identified that
cannot be delivered under land-use policies proposed elsewhere in this plan. This section
of our plan expands further on those areas of need.

Our plan is more than
simply land-use policies
309. To deliver the needs and aspirations of our community, we will initiate a co-ordinated set of
community projects that can address key concerns and deliver lasting beneficial change in
our community.

Project P1.

Access to Affordable Housing

Access to affordable
housing can be controlled
through a Community Land
Trust (CLT)
310. In Goudhurst, as in other communities, there is a demonstrated need for social and
affordable housing in the Parish.
311. Our questionnaire highlighted the concern that local people should be given priority in the
allocation of affordable housing within our Parish. However, the absence of a local
connection requirement for existing affordable housing is both divisive and instrumental in
reinforcing opposition to new affordable housing in the Parish.
312. One approach is to ensure that new affordable housing is, and continues to be, subject to a
local connection requirement. One way of delivering this objective is for the homes to be
controlled through a separate legal entity known as a Community Land Trust (CLT). A CLT
is a non-profit entity that develops and manages affordable housing on behalf of the
community. Partnerships between CLTs and housing associations can attract funding for
land purchase and building costs to improve the viability of affordable housing projects.
Goudhurst Parish Council will be consulting with interested affordable housing providers
regarding the feasibility of establishing a Goudhurst Community Land Trust.
313. As a part of this process we will actively seek a site to deliver new affordable housing in our
communities.
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Project P2. Traffic, Parking and Road Safety
Traffic is the primary
concern for residents
314. Improving road safety in our Parish would significantly enhance the quality of life for
residents. This project proposes a series of working groups tasked to:
•

describe the traffic issues we face across the Parish, research solutions, engage with
the Highways Authority to trial proposals and campaign to implement measures to
relieve congestion and improve traffic flow;

•

identify the threats to road safety, recommend means of reducing these and to
campaign for their implementation.

Goudhurst village was
identified by most
residents as the key issue
315. There are two initiatives that have already been started as a result of the work done, and
evidence gathered, as a part of this plan:
1) GPC have employed consultants to review options to downgrade the A262 to ‘B’ road
status. This aims to reduce traffic volumes and allows us to consider options to improve
road safety measures that would not be possible on an A-road.
2) KCC have been approached to change their website that routes HGVs along the A262
between Ashford and Tunbridge Wells.

Project P3.

Improving Parish Facilities

Need to improve
facilities in the Parish
316. We have a number of established and thriving facilities within the Parish and we need to
ensure they continue to flourish in the future.
317. An overall working group will be established to:
1) Work with the Trustees of Goudhurst Parish Hall to provide regeneration of the Hall and
improve facilities. The Trustees have a considerable backlog of repairs which will
require substantial investment to complete. It is expected that investment in excess of
£100,000 will be required.
2) Work with the Trustees of the Social Club to explore wider community use.
3) Quantify the need for improved care for the young and elderly in our community. Work
with existing groups (the Church and Readycall in particular) to understand the needs in
this area.
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Project P4. Improving Parish Communication

318. Our questionnaire responses identified the need to improve community communications.
We have a number of communication channels in the Parish with a variety of websites,
social media, notice boards and the Parish magazine offering a broad range of options. We
will establish a working group to explore, with all organisations in the Parish, the feasibility
of providing a common communication tool. Since the start of the planning process the
Parish Council has already moved to a new Parish Office in Risebridge, the Parish Council
services have moved to a dedicated website, we have created a newsletter, established a
presence on Facebook and are working with Openreach to deliver fibre broadband to all
homes in Goudhurst.

Project P5. Making use of Developer Contributions
319. Contributions from developers towards local infrastructure are collected primarily through
two mechanisms, Section 106 planning obligations and the Community Infrastructure Levy
(CIL). Section 106 planning obligations are development specific and are subject to
statutory tests to ensure they are necessary, proportionate and directly related to the
development. CIL is a more standardised approach intended to be faster, fairer, more
certain and more transparent. CIL allows authorities to set a fixed-rate charge per square
metre of new development used to address the cumulative impact of development in an
area. TWBC is not likely to introduce the CIL in the lifetime of this plan.
320. A series of activities has been identified for support from future developer contributions. A
working group will be set-up to review each of the proposals, develop costings, priorities
and identify ways in which each of these can be delivered.
•
•
•
•
•
•
•
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Additions to the footpath/ Cycle link network. Initial activities in Goudhurst to link
elements of the footpath network (phase 1 costs estimated at £17,000)
Additional electric car charging points in other areas of the village budgeted for 2020
(£500)
Marketing centre – the old phone box has been purchased to extend our defibrillator
and provide an information centre
Day care facility for the elderly
Dedicated youth club/hub (to being in 2022 with an initial £15,000 budget)
Refurbishment of the Chequers Field play area (now substantially complete having
raised £47,000)
Improving traffic in Goudhurst. A number of schemes are being developed most of
which depend on additional car parking. (Estimate £50-200,000)
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•
•
•
•

Planning of an additional playground in Lurkins Rise (estimated £30,000)
Outdoor gym equipment (Estimated £25,000)
Provision of facilities for a business/tech hub (Estimated £150,000)
Wider community use of the Glebe Field

321. This project list will be held by the Parish Council and will detail the costings and the
priorities for the Parish. It will be available to developers.

Project P6.

Documenting our Community

322. Through the process of creating this plan, we have detailed and documented a large
number of features and aspects of our community, many of which have driven specific
policies in our plan.
323. As a record of change in our community, we propose to re-survey these features and
aspects at intervals so that we can track changes over time and also provide evidence for
future versions of this plan.
324. A working group will be created to record the details and schedule re-surveys of these
features and aspect.
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