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Since we started work on our Strategic Plan the Government has 
announced plans to reorganise local councils, which could see Tunbridge 
Wells Borough Council merged with neighbouring authorities.

Whilst we do not yet know how and when this might take place, it is 
important that this Strategic Plan ensures Tunbridge Wells’ residents have 
a voice in setting local priorities, no matter what the future holds.

For many people Tunbridge 
Wells is a great place to live, a 
great place to work and a great 
place to visit. 

Our towns and villages are full of 
caring, creative and community-
minded people. 

Our Borough has passion and 
dynamism! 

As a Council, we are 
unashamedly ambitious for 
our Borough and we are about 
much more than the services 
we provide to residents and 
businesses. 

This document sets out what 
your elected councillors and the 
talented Council staff want to 
achieve. 

It contains our priorities that 
we believe will make Tunbridge 
Wells an even better place to 
live, work and play.

I hope you enjoy exploring our 
Strategic Plan.  

 
Cllr Ben Chapelard 
Leader of Tunbridge Wells 
Borough Council
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OUR BOROUGH: 
DID YOU KNOW..?
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What we do...What we do...
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A place where all generations 
can live healthy and fulfilling 
lives in vibrant and connected 
communities.

FOUR PRIORITIES
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Climate Action
We will continue our work to create a 
cleaner, green and carbon zero future 
for our Borough. Climate change is 
real, and the clock is ticking: we have 
our role to play alongside national 
government and must all act locally if 
we are to win the fight globally. 

   HOW
• We will deliver more or better quality 

natural habitat and increase biodiversity.

• We will continue to reduce the 
council's emissions to net zero.

• We will look to reduce congestion and 
encourage greener modes of transport.

• We will explore options to 
produce renewable energy.
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We want the right types of homes in the right 
places with the right infrastructure, jobs and 
local businesses, whilst protecting our nature 
and heritage. 
Our Borough needs more homes, and 
we must build them in a way that doesn't 
compromise future generations.

Sustainable Development
   HOW
• We will balance the requirement to build 

more homes for future generations with 
the need to protect and enhance our 
natural, built and historic environment.

• We will support towns and villages 
to shape their own local areas. 

• We will improve the supply of 
affordable housing. 

• We will work with residents and partners 
to improve the road safety of urban/
residential streets in the borough.
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Vibrant Economy
We want to support our urban 
and rural economies to thrive, 
creating local jobs in our 
communities. 

   HOW
• We will enhance the vitality of our town centres. 

• We will support the creation and 
growth of local businesses. 

• We will increase tourism in our towns and villages. 

• We will work in partnership to foster flourishing 
and sustainable creative industries. 

• We will capitalise on funding opportunities to 
promote businesses and the rural economy. 

• We will balance visitor and resident parking 
and encourage responsible car use. 

• We will encourage new businesses to set up in the 
borough. 
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We average 290 health 
walks annually across 
nine locations.

Our One You service 
now helps around 170 
people each year with 
healthy living advice.

Our Creative Health 
initiatives engage 871 
individuals annually 
across the borough.

Community Wellbeing
We will continue to look after the 
vulnerable and support all of our 
communities to flourish and fulfil 
their potential to be caring, healthy, 
connected and inclusive.

   HOW
• We will work to invest in and 

improve sports facilities 
and playing fields. 

• We will improve the Council’s 
leisure centres. 

• We will support our cultural 
venues to enrich our communities 
through creativity and the arts.

• We will support parish and town 
councils to develop their own 
community facilities.  
 
 

• We will continue to work with 
the Police and other agencies to 
ensure that the Borough remains 
one of the safest places to live. 

• We will support the provision of 
new, modern healthcare facilities.

• We will maintain our parks and 
green spaces for all to enjoy.

• We will bring people together 
to engage in creative activities 
that improve emotional 
and mental wellbeing.

47,000 Swim school 
session attendances.

378,000 Council-owned 
leisure centre activities 
per year.

30,000 Racquet 
court hires.

96,000 Fitness class 
attendances.

Last school year, 5,516 
students participated in 
our learning sessions.

We've supported 309 
individuals experiencing 
loneliness, which is twice 
as harmful as obesity.

Our exhibitions attract 
over 45,000 visitors a 
year.
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Making it happen
Climate  

Action

Community 

Wellbeing

Sustainable 

Development

Vibrant 
Economy



Data Sources
Tunbridge Wells Borough Council

Department for Energy Security and Net Zero

Office for National Statistics 
Draft Parking Strategy


